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What does Al mean for Accountancy?

What happens to a profession built on producing trusted information when machines can produce information faster

than humans but cannot reliably tell us whether it is true?

“ML systems increasingly rival or exceed human predictive judgement, particularly in areas such as fraud detection,
accounting estimates and going-concern prediction, they challenge the profession's epistemic authority, necessitating

new expertise in model interpretation, governance and error evaluation” (Jones and Free, 2026: 133)
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Al shift is happening

Adoption
* 81% of tax and audit firm professionals regularly use Al.

e 26% of tax and audit firm professionals would turn
down a role that did not offer access to professional-

grade Al tools.
Pressures

* 89% of corporate tax clients say Al-enabled quality

improvements are very important/essential.

* 48% of tax and audit senior leaders say they are already

under financial pressure to act faster on Al.

(Thomson Reuters, 2026)

Challenges

35% of tax and audit firm professionals are using Al

tools their firm has not authorised.

29% of tax and audit professionals are experiencing a
gap between the value they are getting from Al and
what they would expect from the technology

capabilities available in the market.

62% say early-career professionals still need structured

support from experienced colleagues to develop the

skills Al risks displacing.
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What is Al actually good at?
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What is GenAl, Agentic Al actually good at, and what are
the risks?

Good at Risks

e summarising large volumes of information * risk of misuse of output
 drafting and restructuring documents * risk of deficient output

e extracting information from contracts * risk of non-compliant methodology
« research and first-pass analysis (Financial Reporting Council, 2026)

* meeting preparation and minutes

* management reporting
The interesting thing isn't whether Al can perform the
task. It is whether we are comfortable being accountable

* coding/automation for its output.

* scenario generation

e analysing unstructured information

% Henley

Where business comes to life ™s" Business School
UNIVERSITY OF READING




Al paradox: efficiency vs trustworthiness

“The results showed that Al is able to automate routine accounting processes, improve data accuracy, and support real-
time financial reporting, which in turn strengthens managerial decision-making. However, challenges such as black box
algorithms, potential algorithmic bias, and data privacy and security risks require accountants to have a deep

understanding of technology and ethics” (Sofianti, 2025: 73).

Traditional model
 Human - research - analysis = judgement - report

GenAl model

* Al = draft & apparent answer - human review - judgement

The danger is that tax and audit firm professionals start to review Al output less critically because it looks professional.
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When the Big Four got it wrong

Firm What happened Why it matters

Deloitte — Australian government report contained incorrect citations and Al-assisted professional report +

Australia references to non-existent academic papers; report had used Azure public-sector client + financial
OpenAl GPT-40; Deloitte refunded final instalment (FT, 2025). conseguence

EY — Canadian cybersecurity report contained fabricated data, incorrect Published “thought leadership”

Canada citations and non-existent references; EY retracted it (FT, 2026). became a credibility problem

Agentic-Al report contained problematic/fabricated citations and
KPMG inaccurate case studies; GPTZero found only 5/45 citations accurately
pointed to real sources (GPTZero, 2026a).

Particularly ironic: a report about Al
contained Al hallucinations

PwC — Multiple Middle East reports contained fabricated citations and claims; Demonstrates that this is not an
Middle investigation found a pattern across reports from 2024-26 (GPTZero, . :

isolated failure
East 2026b).
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From hallucination to professional liability

Tax and audit firm professionals should ask:
* If an Al-generated number appears in an audit working paper, who owns it?

* If an Al-generated tax interpretation is wrong, who is responsible: the model, the software vendor, the

junior accountant who used it, or the partner who signed it?

The Financial Reporting Council’s (2026) guidance explicitly identifies risks, including misuse of output, deficient
output and non-compliant methodology, and emphasises system design, certification, staff education, Al governance

and human oversight.
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Al should augment professional judgement, not replace it

Automate Check

* formatting * calculations

* extraction e citations

e summarisation e factual claims

* routine reconciliation * regulatory interpretation
Augment Human-led

* research * materiality

e scenario analysis e professional judgement
* anomaly identification e ethical decisions

e data insights e client advice

* signing/sign-off
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The future accountant

WEF’s Future of Jobs Report 2025 puts analytical thinking at the top of employers' core skills, while Al
and big data are among the fastest-growing skills, and accountants/auditors remain among the

significant occupational groups in the report's jobs outlook.

Al makes the following more valuable in an accountant

e critical thinking e client relationships

e professional scepticism * domain expertise

e judgement e ethics

e communication e asking the right questions
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From Al adoption to governance

Before using Al, GenAl, Agentic Al explore the following and check ICAEW guidance

* Data — what data is being used, where is it saved, how is the data transferred/shared with Al tools/platforms

— check for security, confidentiality and privacy impact
* Purpose —what exactly are you using Al for
* Evidence — check the Al output and the sources it cites
* Verification — human-in-the-loop! are you independently checking the inferences/outputs/insights

e Accountability — who is responsible for the output

* Governance —what governance practices are used for the sustainable, responsible and ethical use of Al
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Final thoughts

* Al can make producing information faster and cheaper.

It makes knowing whether that information can be trusted more valuable.
* Embrace Al to enhance productivity, expertise and client value
* Don't outsource judgement — professional scepticism remains essential
e Build trust through verification, governance and accountability

* The opportunity is not to compete with Al, but to combine Al capability with uniquely human

professional judgement
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Thank you
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